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Victorian HAGSU

Health and Community Services Union

D Summary of x

Government Offer

W
8 years of protections (1 January 2018 - 31 December 2025) through two EBAs (EBA1 and EBA2):
* No changes to services until 1 January 2019
+ Staff remain DHHS employees via secondment to non-government organisations from
1 January 2019 until 1 January 2021 (two years)

g

29% increase over 8 years (17% in EBA1and 12% in EBA2) made up of:
* 3% increase upon member endorsement of offer

« 3.5% increase on 1 July 2018, 2019, 2020, 2021 (14% in total)

* 3% increase on 1 July 2022, 2023, 2024, 2025
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Redundancy packages will be available prior to the start of secondment period (1 January 2019).
The number of redundancy packages will be capped at a number equivalent to 15% of the ongoing

DHHS workforce (approximately, 550).

$2,000 sign on payment (pro-rata for part- $15,000 for employees who transfer to

time and regular and systematic casuals), non-government service providers (pro-rata for

made up of: part-time and regular and systematic casuals),
paid as:

« $1,000 upon member endorsement of offer « $7,500 when seconded (from 1 Jan 2019)

« $1,000 upon member approval of EBA1 « $7,500 at point of transfer (1 January 2021)
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Terms and conditions protected through two EBAs. This includes things like rostering provisions,
allowances, leave, 1:1 house supervisor model, qualification frameworks, advanced classification
structure, etc.

Additionally, all accrued leave (annual, personal, long service leave, etc.) will be transferred

and all prior service will be recognised. Employees who are members of defined benefits
superannuation schemes will have their membership of these schemes maintained.

‘One out, one in’

During the life of EBA1 (1 July 2018 - 30 June 2022) employees who cease employment will be
replaced by new employees on the same terms.
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B 4 Martin Foley mp
Minister for Housing, Disability and Ageing GPO Box 4057
Minister for Mental Health Melbourne Victoria 3001
Minister for Equality Telephone: +61 3 9096 7500
Minister for Creative Industries www.dhhsvic.govau

DX: 210081
Lloyd Williams

State Secretary

Health and Community Services Union
7 Grattan Street

CARLTON VIC 3053

Dear Mr Williams

| write in relation our recent months of intensive discussions regarding the future of Victoria’s public
disability services. The Andrews Labor Government has consistently committed to a National Disability
Insurance Scheme (NDIS) that delivers high quality services and is underpinned by the fair treatment of
Victoria’s valued disability workforce.

We've made this commitment because uitimately, we believe that the NDIS is an opportunity to deliver
better outcomes for people with disabilities.

| accept that you and your members continue to oppose the transfer of public disability services to the non-
government sector. Notwithstanding this opposition | wish to advise that the Victorian Government has
identified a number of suitable non-government organisations through its Expression of Interest (EOI)
process. These organisations will shortly be invited to formally tender.for DHHS services.

| recognise that transferring to these organisations will represent a significant and major change for DHHS
employees.

To deliver the NDIS in a way that benefits our highly skilled workforce and people with disabilities, the
attached framework agreement has been designed to protect the ongoing employment standards of public

sector disability workers.

This framework represents a generous and fair final offer from the Victorian Government covering a range
of workforce protections. Subject to the endorsement of this framework by HACSU members, | propose that
discussions with an agreed independent facilitator recommence to finalise a formal Memorandum of
Understanding (MOU) to give effect to the commitments in this framework and finalise a replacement four-
year Disability Service Enterprise Agreement.
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