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CHANGE IMPACT STATEMENT
	CAMPUS
	Box Hill Hospital

	PROGRAM
	Mental Health 

	DEPARTMENT
	Upton House 


	1.   Brief Description of Change Proposal

Eastern Health was provided with funding through the Health Service Violence Prevention Fund to undertake capital works at Upton House. The works include a refurbishment of the intensive care area (ICA), co-locating the ICA beds, remodelling of seclusion rooms, recarpeting the staff base, improving amenities in the ICA, creation of an additional interview room, additional security doors in the gender sensitive corridor and near the kitchen, as well as the creation of a lounge area in an unused space in a low dependency unit (LDU) corridor.  



	2.   Current Situation

· 5 ICA beds 
· X1 room with the ability to flex from LDU to ICA

· Unused LDU bathroom currently used for storage 

· Out-dated furniture and amenities in ICA 



	3.   Proposed Situation

·  Refurbishment of ICA at Upton House

· Remodelling seclusion rooms

· Addition of new security swipe door in gender sensitive corridor creating more flexibility to support sexual safety
· Addition of new security swipe door near ward kitchen

· ICA will be 5 beds and LDU 20 beds permanently

· Creation of new small lounge area in LDU

· Creation of an additional interview room



	4.   Benefits and Cost Savings of Proposed Change (if appropriate)

These works will help the service to respond to behavioural disturbance, improve safety for consumers and staff, as well as improve the functionality of the clinical spaces at Upton House and give the ICA a much-needed refurbishment.

Patients will be cared for in an environment more conducive to recovery. 

During the construction period, the unit will be 20 LDU beds only. A staffing profile of 5:5:4 will be maintained, however, no changes to an approved roster for permanent Eastern Health staff will be made.  This may result in additional staffing profile for certain shifts.  Regular Upton House staff will be supported to ensure a good work life balance by being given the option (but not required) to utilise accrued leave during this period.  Once the construction start date is known, roster profiling will be altered to 5:5:4 with the only changes being to cancel casual bank shifts above this profile.  


	5.   Effects of Change Proposal on Staff  in this Department 

Include aspects such as EFT numbers, location changes, shift/penalty rate changes etc. Attach a list of actual staff who will be affected where applicable.

· EFT – no change for Eastern Health regular Upton House staffing 
· Minimum nursing ratio profile will be reduced to 5:5:4 during the construction period while only 20 LDU beds are in operation
· Approved rosters will be maintained for permanent Eastern Health Upton House staff
· Location – no change – with exception that during the recarpeting of the staff base this will be relocated for 24-48hrs 

· Shift/Penalty rates – no  change 

· Change – no access to staff base on days of recarpeting as above 



	6.   Retraining of staff to achieve Proposal (where applicable)  

· Not required 


	7.    Measures to Mitigate Effects on Staff  

Planning Phase

· Regular consultation with staff and Health and Safety Representatives (HSR) during design and planning of build – see minutes attached 

· Altered Architectural drawing in response to staff feedback 

Pre-build Phase

In order to facilitate more rapid and safer completion of the works, the five ICA beds will need to be closed for approximately five to six weeks to allow these works to be completed in one stage. Prior to works commencing consumers requiring ICA will be transferred to Maroondah Hospital IPU1 or 2 or other mental health services for ongoing care. The clinical decision making for admissions during this period will factor in that Upton House will have no ICA or seclusion capacity.  

· Ensuring DHHS and OCP have understanding re -planning of service delivery during works. 

· Open disclosure about works with consumers and relatives 

· Program wide plans to cater for access and flow for inpatient and community services 

Building Phase
· Development of a communication folder for staff  to escalate issues 

· Ensuring process for feedback during and post construction 

· Daily huddles with builders and Upton House leadership team during construction with a focus on safety 

· Ensuring robust incident management process 

.



	8.   Effects of Proposal on Services/Staff in other Departments    

Nil 


	9.   Timeframe and Dates for Proposed Change

Building is proposed to commence on the 21/10/19 and finish on the 29/11/19

Timeframe Breakdown
Formal notification to Eastern Health Executive – 23/9

Communication with Upton House staff, Program Coordinators, Emergency Department and all Mental Health staff regarding date of construction and service impact - 23/9

Formal notification to DHHS and Office of the Chief Psychiatrist regarding ICA bed closures – 23/9

Formal notification to industrial bodies – 23/9 

Formal notification to other area mental health services about potential service impacts -23/9

Formal notification to Ambulance Victoria about potential service impacts -23/9

Decant completed 17/10

Site initiation and commence building works – 21/10

Final inspection- 27/11

Communication with Upton House staff, Program Coordinators, Emergency Department and all Mental Health staff regarding bed openings- 3/12
Communication with all other stakeholders regarding bed openings – 3/12


	10.   Details of Staff/Union Consultation Conducted to Date

Staff consultation: Agenda in staff meetings and minutes on 29/11/17, 20/12/17, 5/2/18, 20/3/18, 13/12/18 and 8/5/19.

Draft Plans sent via email to all UH staff on 30/12/18
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